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Digital Innovation Workstream - Overview

Digital mental health innovation in the UK is hampered by fragmented infrastructure,
unclear procurement and reimbursement pathways, lack of systematic demand signalling,
and insufficient integration of lived experience and industry perspectives. This results in
poor adoption, limited scaling, and missed opportunities for effective, sustainable digital
solutions.

Solutions/Approach:

» User-centred, real-world industry-aligned infrastructure and services
Streamlined pathways for procurement, reimbursement
Implementation support + Digital Navigators

Accelerated adoption into the NHS

Investment & sustainability - combining public / private funding models
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Work Package 1 - Alighing Workstream Direction

Digital mental health infrastructure and services are disconnected from users' real needs and lack the
perspective of industry partners.

Activities to align direction of the workstream

Lived Experience Industry Implementation

Digital Phenotyping Sustainability



Work Package 2 - Pathway Standardisation

Fragmented, unclear and inconsistent procurement, reimbursement, regulatory and evidence generation pathways.

Shared Procurement Reimbursement

standards Reduce decision- Models that link

Tor: d th h making burden on payment to outcomes

CZI?;&?atiOLO:AgHRA individual NHS Trusts

NICE, industry, lived Patient acceptability /

experience Create visilbility of new Quality of Life
innovations Measures

International contexts




Work Package 3 - Innovation
implementation and scaling

Case Studies

Highlighting success and failures of NHS digital mental health implementation

Team of Digital Navigators dedicated to implementation

Enabling service users and clinicians to use and understand digital mental health
technologies

Series of Evidence-based Implementation Guides

Enabling Trusts to navigate and engage with digital mental health




Digital Navigator Model

The model has evolved in scale and structure — while keeping human support at its core.

Co-developed with
John Torous

The original model defined a
practical, relational role
between service users, clinical
teams and digital mental
health technology.

A human bridge for real-
world adoption.

GM.Digital pioneers the
volunteer model

At GMMH, volunteers helped
clinicians and service users
find, use and benefit from
health apps — a pathway that
remains in place today.

Practical support, inclusion
and confidence.

Building the NHS
implementation model

Within MHDI, the fully funded
Digital Navigator team is
deploying the model in NHS
services, developing
implementation case studies
and practical guidance for
wider adoption.

From funded delivery to
reusable NHS infrastructure.



Work Package 4 - Accelerating Adoption in the UK
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National consortium
of innovation-ready
Trusts

Trailblazer case studies
utilising accelerated
adoption pathway




Work Package 5 - Sustainability

Public-private investment models

Investment pipelines linked to demand
signaling

Practical Partnership Frameworks




Work Package 6 - Mental Health Technology
Demand Signalling (MTEDS)

Focus on demand, not technologies: identify and structure unmet
needs/challenges across mental health services, rather than primarily
cataloguing existing technologies.

Bridge the information gap: Provide developers, researchers and innovators
with clearer insight into the real-world priorities of clinicians, service
managers, CClOs and potentially patients and carers.

Support better innovation decisions: Synthesised demand intelligence
could help guide technology development, investment, commissioning and
procurement towards priority needs.

Co-designed: linterviews, user research and market validation with NHS,
academic and industry stakeholders will help refine requirements before
moving towards prototype development and piloting.




Stakeholder Engagement
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Lived Experience Engagement & Contributions

Mapping exercise - identification of UK lived experience groups, enabling targeted and inclusive
engagement to ensure we maximise use of existing expertise and identify gaps or underserved

dareas.

Engaging LE at workshops - lived experience is integrated into all our recent workshops and our
reporting and strategy development

Advisory board - two expert advisors are members of our International Advisory Board.
Representation from McPin Foundation and Rethink

Voiceln (https://voicein.org/) - strategy developed to engage with Voiceln, a digital platform that
supports public contributions to research
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https://voicein.org/

International Advisory Board Members
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Key Messages

1.

© NOo kWS

Scaling depends on services and implementation, not technology
alone

Focus on adoption rather than endless pilots

Lived experience must move from consultation to partnership
Digital Navigators represent a valuable implementation model
Sustainable business models require a clearer value proposition
Evidence must extend beyond traditional clinical outcomes

Al should augment, not replace, human care

Data infrastructure is a major UK competitive advantage
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Thank you

trina@percolatinghealth.co
pauline.whelan@manchester.ac.uk

www.mhdi.com
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